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Abstract

This study is concerned with the nature of pastoral care and its practice in
contemporary British Methodism. Both aspects are explored by means of postal
surveys of Methodist ministers, local preachers and other lay members, as well as case
study interviews with circuit ministers. These explorations take place in the context of
a brief historical overview of the roots of Methodism and a characterisation of the
theological viewpoints and spirituality of respondents, which are correlated with the
findings of an earlier Anglican study. At the same time a detailed portrait is painted of
the biography and ministry of both ministers and local preachers as an aid to
understanding their contribution to pastoral care.

The nature of pastoral care is discussed and a working definition proposed which
emphasises the importance of nurture rather than crisis-oriented care. The perceptions
of ministers and local preachers regarding their understanding of the nature of
pastoral care are examined, and the influence of theological viewpoint, gender and age
1s explored. Pastoral practice within Methodism is evaluated and some difficulties and
areas of weakness are pin-pointed. Comparison of the perceptions and préctice of
pastoral care reveals that whereas ministers have a balanced view of pastoral care,
frequently such care tends to be crisis-oriented and ministers driven rather than in
control of the task: essentially reactive rather than pro-active.

A weakness of pastorai care 1s that it tends to be centred on the full-time
professional rather than involving the whole community of faith. It 1s argued that the
divisions between lay and ordained members of the church need to be removed in
order to permit effective pastoral care. A working model of pastoral care 1s proposed,
within a Methodist context, which emphasises the functional nature of full-time
personnel and the importance of local leadership.
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Chapter 1
Introduction and Method

Over the past decade a significant number of authors have expressed a growing
concern both with the direction, understanding and practice of pastoral care and with
the sense of loss of identity in pastoral ministry. Oden (1984) and Pattison (1988), for
example, have critically viewed the preoccupation, even in some cases identification,
of much contemporary pastoral care with counselling and secular psychotherapy!.
Others such as Campbell (1986) and Moody (1992) reckon that pastoral care today
largely neglects older traditions and has become detached from its roots. According to
Tidball (1986:13 ) pastoral theology has degenerated into handy hints on "how to",
rather than laying a foundational understanding of the nature of pastoral care. A
similar critique leads Wright (1980:1) to ask the question, "What 1s the pastor for?", a
question which 1n turn finds resonance with Jacob's acknowledgement that, "In the
pastoral ministry too, long term aims can be submerged by the daily round of
administration and requests for help." (1988:1).

The uncertainty which surrounds pastoral care has been accentuated because of
the erosion of the key role of the ordained minister or priest’? as the central
functionary in the pastoral task. This has arisen in part because many of the traditional
roles of the church, especially those involving welfare, have been taken over by the
Social Services and specialist carers. At the same time, 1t has been intensitied by the
awakening and involvement of an increasingly well educated, trained and articulate
laity as well as a loss of certainty with regard to spiritual realities>, particularly on the
part of trained professionals. These factors have led to a crisis of priestly identity,
exacerbated for some by the recent ordination of women to the priesthood within the

Church of England. In the face of a growing number of trespassers onto priestly

1. This critique is supported by an examination of the Religion Index, produced by Wilsondisc on CD
Rom, for the 16-year period 1975 to 1991 with respect to publications relating to the keyword
pastoral. In this period there are some 1024 entries relating to pastoral counseling and 318 for
pastoral psychology. Pastoral care does not merit a separate entry and titles including this term are
subsumed under the umbrella of pastoral theology which has some 1295 entries. A limited
examination of this section for the 5 year period from 1986 to 1991 shows that of about 350 entries
the term pastoral care appears in only some 57 titles or approximately 16% of the references. Of
these some are associated with counselling and many are concerned with specific and narrow areas
such as bereavement, abuse, AIDS. This data clearly shows the overwhelming preponderance of
contemporary literature centred on the field of pastoral counselling compared to a more general

interest 1n pastoral care.
2. In this thesis the terms priest and minister will generally be used interchangeably as referring to

the ordained, professional functionary within the church. The latter term 1s most widely used 1n
Methodism and will usually be used in discussions relating to that denomination.
3. For example, the perception that psychothecrapy is more effective than prayer.
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territory the former incumbents have tended to react defensively by opposing the
intruders, by retreating to the higher ground of increased specialisation and
protessionalism, or in a few cases, by abandoning their post.

In the author's view much of the anguish and uncertainty centres on a failure to
understand the true nature of the pastoral task or in some cases being unable to live
up to that understanding. The latter aspect forms one of the major themes to be
developed in this thesis: that many ministers are powerless in the face of a reactive
style of ministry where activity and direction are determined by crises and situations
largely beyond their control. Their ministry becomes one of response. They become
driven, swept along by a tide of prescribed duties, expectations and calls for help, and
have little or no opportunity to plan or direct their own ministry. Part of the problem,
and again this will be discussed at length in the body of the thesis, is that ministers too
often feel under threat from the very people who are their potential allies and partners
In ministry - the laity.

In getting to the heart of pastoral care there are perhaps four important and inter-
related questions which need to be asked. What 1s pastoral care, 1its purpose and aim?
Who are the carers? What is the territory of pastoral care - is it the local church, the
community, the nation? What are the strategies, structures and organisation most
appropriate for caring? It is in the context of these questions and the preliminary
discussion about contemporary directions in pastoral care that we seek to make the
attempt to: identify pastoral care in contemporary Methodism. The intent
encapsulated in this title is twofold: firstly, through studies within Methodism to
identify pastoral care, that is, to reach an understanding of the essential nature or
essence of pastoral care; and secondly, to examine the effectiveness of such care
within the Methodist Church. It is anticipated that such an evaluation will lead not
only to a clearer understanding of the purpose of pastoral care but to new insights
into a more effective practice of pastoral care.

The overall intent of the thesis is thus to probe the nature and practice of pastoral
care. Since the research is built around the responses and views of Methodists, both
ordained and lay, the conclusions drawn will be highly relevant within the context ot
Methodism. However, the inclusion within the study of authors from different
traditions, as well as the insights drawn from biblical studies, 1s intended to ensure
engagement with pastoral care within the wider Christian church.

Before proceeding further, and without attempting to pre-empt future discussion,
it is perhaps necessary to reflect briefly on the use of the term pasftoral care. It needs
to be recognised that there are considerable difficulties in using this term because ot
the ambiguity in its meaning. For example, the term pasforal 1s now widely used

within educational institutions, especially in reference to the oversight or care given
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by staft in regard to non-academic matters involving the personal life of students. On
the other hand, within the church the term pastoral is often associated with the duties
of the ordained minister or specialist worker as in such phrases as: pastoral ministry
or pastoral worker or lay pastoral assistant. At the same time pastoral care is often
regarded as being synonymous with individualised care or counselling as typified
perhaps by the pastoral visit. Throughout this thesis the term pastoral care is
restricted in scope to that of Christian pastoral care but in the widest possible
context and meaning. The term should thus not be read as referring to the peculiar

task of a priest or specialist carer or narrowed in scope to individual care or one-to-
one counselling.

Method
The studies reported in this thesis have employed three general approaches to

building up an overall picture and understanding of pastoral care and practice within
Methodism. These are in turn: postal surveys of ministers, local preachers and laity;
case study interviews with Methodist ministers; situational studies which examine in
some depth the functioning of Methodist churches or circuits. The findings from these
approaches have then been discussed and analysed in the light of results of simuilar
surveys, literature! on pastoral care and biblical studies. A brief description of the

surveys and case studies 1s outlined in the remainder of this chapter.

Ministerial Survey

At the centre of the thesis lies a survey consisting of a detailed thirteen page
questionnaire sent to 300 serving Methodist ministers on the 7th. November 1990.
Their names and addresses were randomly selected from the directory listed in the
1990 Minutes of Conference?. Initially every tenth name was used, except that retired
ministers as well as those serving overseas were discounted and further selections
made to complete the complement of 300. Since the survey was created at a fairly
early stage in the research, attempts were made to construct a questionnaire the
answers to which would be sufficiently comprehensive to address both 1ssues apparent
at the time of writing and those which might arise at a later stage after more retlection

on pastoral care.

1. The literature which has been read and studied in depth for the purpose of the preparation of this
thesis is cited in the bibliography. Many additional references, especially to onginal Methodist
sources and documents, mainly accessed through the secondary literature, are detatled as footnotes.

2. The Methodist Church, The Minutes of the Annual Conference and Directory held in Cardiff
June 1990 and Annual Directory, London, Methodist Conference Office. There are very
approximately 2,400 active ministers listed in this directory and hence the 1nitial sample was about
12.5% of the active ministerial staff.
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An itial draft of the survey was tested out on two or three local ministers to
check on clanty and lack of ambiguity. Subsequently a pilot survey was sent to some
16 ministers in mid-June 1990. Seven replies were received including 5 completed
questionnaires, representing a return rate of 31%. The pilot survey underwent
some minor modifications and the presentation was improved before being sent,
together with a covering letter and a stamped self-addressed envelope for reply. All
correspondence used the University of Nottingham address. Shortly before despatch a
letter was published in the Methodist Recorder drawing attention to the survey.! The
aim of the letter was to heighten the awareness of ministers and hopefully to make
them more receptive to the concept of the survey.

The letter accompanying the survey included instructions for completion and a
deadline for return of no later than December 7th., one month after the initial posting
date. In total 174 responses were received including 142 completed or partially
completed questionnaires. The majority of returns (132) were received within the
specified deadline although the remainder trickled in over the next two months. Of the
32 munisters who declined to complete the forms approximately half were in specialist
ministries? and judged themselves to be outside the scope of the survey, whereas
others cited: illness, holidays, sabbatical leave, newness to the ministry, inadequacy-,
lack of time or refusal in principle*. Overall the useful responses were just over 47%,
which compares favourably with the results of the pilot survey (31%) and the very
low rate of returns often experienced with national surveys involving Methodist
ministers®. Judged in this light the response rate must be considered satisfactory, and
in view of the length of the survey points to a high degree of motivation on the part of
the ministers involved.

Despite the good response, a particular concern when survey returns are

less than 50%, especially when working with only moderate sample sizes, 1s whether

1. The Methodist Recorder is the most widely read organ of the British Methodist Church; for
example, results from the current study show it is read regularly by over half the Methodist local
preachers surveyed. The letter was published on November 8th. , 1990.

2. Such specialist ministries included ministers in divisional appointments, a chaplain,
educationalists, a community worker and those seconded to other organizations such as: Christian
Aid, Inter-Faith bodies and Race Relations.

3. Thus one respondent commented: "This paper makes me feel totally inadequate, a useless failure.”
4. Another respondent was irritated by the suggestion in the covering letter that: "..the discipline of
completing the enclosed questionnaire may well provide an opportunity for personal reflection on
your ministry’. In reply he stated: "I am aware of the need for personal reflection upon my ministry,
for I commit myself to such before and after every funeral, euchanst, preaching service......... .

Furthermore, I do not really require a Local Preacher to remind me of the extant discipline of the

Itinerant Ministry. I live that discipline. I do not analyse it from outside the glass.” This response
was, however, exceptional since most who had taken the trouble to complete the form and
commented on the experience, found it helpful.

5. For example, a survey on Racism with a deadline of 31st. January 1991 achieved only a 16%
response. Cited in an article by John Singleton on Racism, Methodist Recorder, 2nd. May 1991.
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the respondents are representative of the initial sample or are in some way self-
selecting. In order to test the validity of the survey a comparison was made between
several characteristics of the initial recipients and those of the respondents, in
particular: gender, nature of appointment and geographical location! Details of the

comparison are summarised in Table 1:1 below.

Characteristic Number Despatched Returned Percentage
of Class
Overall Numbers 300 142 47.3
(Gender
Female 29 15 51.7
Male 271 127 46.9
Appointment
Superintendent 79 39 49 4
Circuit minister 185 04 50.8
MLA? 4 2 50.0
Other 32 7 21.9
Region’
Southern 164 63 38.4
Northern 130 65 50.0
Other 16 10 62.5

Table 1:1 The Ministerial Survey: Dependence of Response Rate on Gender,
Appointment and Location.

An overall examination of the above table shows that in most respects the

respondents are seen to be a reasonable cross-section of those surveyed. The number

1. Ministers were given the option to remain anonymous although in practice 68 (48%) i1dentified
themselves. Geographic location was ascertained through the addresses provided by named ministers
or inferred from the postmark of anonymous returns.

2. MLA is the abbreviation for Minister in Local Appointment. This 1s equivalent to the (NSM) Non-
Stipendiary Minister in the Anglican Church. It thus refers to an ordained minister who 1s usually
financially supported through full or part-time secular employment. The appointment 1s designated
as local rather than itinerant because of the circumscribed possibilities of stationing.

3. The geographic locations have been divided rather arbitrarily into three regions. Southern
corresponds to districts in the lower half of England including as far North as Leicester,
Birmingham, Wolverhampton and Shrewsbury (District nos.: 1-5,7,8,12,14,23,24,26, and 28).
Northern includes the remainder of the English districts up to the Scottish borders (District nos.:
6.9.11,13,16,17-22,25,27,29). Others includes the remaining districts in Scotland, North Wales,
Channel Islands, and the Isle of Man (District nos.: 10,15,30-33). These threce regions cover all the

districts listed in the Conference Directory.
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of female ministers responding is slightly higher than that of male ministers, but
the proportion of superintendents, circuit ministers and MLAs are all very close to 50
70. The major discrepancy is in regard to those in specialist ministries where only 22%
provided returns, but the reason for this has been discussed above. Apart from those
In specialist or sector ministries, the main differences in returns are to be found in the
geographical location of the respondents. The low response rate from the South of the
country (38%) 1s at least in part explained by the location of those with specialist
ministries. However, the increased response rate (63%) for those in locations on the
margins, for example, the Isle of Man, North Wales and Scotland, suggests an added
motivation for those furthest from the centre of Methodist activity and control
(London), or perhaps simply reflect a less frenetic lifestyle. Overall, the respondents
are seen to provide a fairly precise cross-section of those surveyed and therefore
there 1s some confidence to suppose that the questionnaire returns reliably reflect the
situation within British Methodism.

The final ministerial questionnaire consisted of a mix of open-ended, multiple
choice, numerical and yes/ no type questions and was divided into three main
sections: Section A - on biodata, background and training; Section B - on circuit and
church background; Section C - on perceptions and practice of pastoral care. (The full
text of the survey is printed as Appendix I, together with the basic return data.) The
purpose of this detail was to be able to build up an overall profile ot the minister and
his! church situation as well as to probe his understanding and practice of pastoral
care in the widest sense. Some of the questions parallelled those used in the Rural
Church Project* so that comparison could be made between aspects of the life and
minustry of Anglican and Methodist Clergy. (For example, questions concerning
theological persuasion (Q.9) and work schedules (Q.52).)

The data from the survey was coded and analysed by computer using a Statistical
Package for the Social Sciences (SPSS). Full details of this programme and the
related analyses are described in Appendix IV. Numerical data and responses to
multiple choice or yes/ no type questions are readily amenable to processing, but the
open-ended questions, where respondents were allowed to write creatively, pose
considerable difficulty for computerised analysis. Typical of these questions 15 Q.18

where respondents were asked to: "Describe your understanding of the essence of

1. Although in the British Methodist Church about 10% of active circuit ministers are female 1t 1s

somewhat cumbersome to use inclusive personal pronouns throughout the text. The use of the
pronoun Ais, here and in other places, when referring to Methodist ministers, should be recognised as
a shorthand embracing all ministers.
2. The Rural Church Project was a comprehensive study of the Anglican Church in rural Britain.
The study focussed in particular on: staff and buildings; the clergy life: parish lifc and rural religion:
the views of rural parishioners. The detailed results of the study arc reported by Davies et al (1990a-
d) and summarised and overviewed in Davies et a/ (1991).
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pastoral care”. Whereas these answers can be, and indeed, are used in the form of
quotations in the text, it was felt valuable to attempt to classify the answers so that
certain types of response or view could be cross-correlated against variables such as
theological persuasion, age or gender. Thus, for example, it might be possible to
discern a particularly feminine perspective of pastoral care. For this question the
understanding of pastoral care was categorised into seven distinct facets which were
then encoded for data processing. Details of the classifications used, for this and other

questions, will be described at the relevant points in the text.

Local Preachers’ Survey

The second major postal survey carried out in this study was a similarly detailed
questionnaire sent to 300 Methodist local preachers! on the 16th. March 1992. There
Is apparently no national directory of local preachers with up to date correspondence
addresses and so it was necessary to abstract names and addresses from Circuit plans
and directories* which were obtained through correspondence with the respective
Circuit Supernintendents. In contradistinction to the ministerial survey, which was a
national survey embracing all 33 British districts, this questionnaire was concentrated
in seven districts: Bristol, London (all four districts), Newcastle-upon-Tyne and
Nottingham and Derby. The concentration was in part for administrative convenience
and partly to reflect some of the regions featured in earlier surveys>:

Attempts were made to select active local preachers as the names of authorised
local preachers listed 1n the plan include those who have withdrawn from preaching
due to age or for personal reasons. Names of local preachers were selected randomly
(usually every tourth or fifth name) from the plan but were rejected if not scheduled to
preach 1n any circuit churches. Seventy five names were selected from each district,

save the four London districts which provided seventy five names in total*. An initial

. Local preachers are lay persons trained and commissioned to lead worship and to preach in
Methodist churches. In 1992 there were 10,414 active preachers who between them were responsible
for the majority of the worship services in Methodist churches. Local preachers were surveyed as
thev form an important body of informed opinion within Methodism.

2. The basic administrative unit for organising preaching and worship services in local churches is
the Circuit. Circuits featured in the ministerial survey consisted of from 2 to 34 churches with an
average of 12. The Circuit Superintendent has the responsibility for scheduling the preachers in the
Circuit by means of the Plan which lists the names of ministers and authorised local preachers as
well as the services at which they are to preach.

3. The Rural Church Project focussed on five dioceses: Gloucester, Truro, Southwell, Lincoln and
Durham; whereas a survey of Anglican Readers was concentrated in Gloucester and Southwell,
Powell (1994). There is a reasonable geographical overlap between the Diocese of Gloucester and
the Bristol District as well as between Southwell and Nottingham and Derby, and Durham and
Newcastle.

4. For the Bristol District, preachers were selected from 7 out of 24 circuits; for the four London
districts from 13 out of 118 circuits; for the Newcastle District from 9 out of 235 circuits; and for the

Nottingham and Derby District from 27 out of 30 circuits.
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draft survey was evaluated on a number of local preachers to test clarity but it was not

deemed necessary to carry out a full-scale pilot survey because of the lessons already
learnt from the ministerial questionnaire.

The local preachers' deadline for return of the forms was April 17th.,
approximately four weeks after receipt of the survey. A total of 211 returns were
received, the majority of them (192) within the deadline and the remainder within the
following four weeks. Only one form was returned from a relative of a preacher who
through age was apparently no longer active in preaching. One critical letter! was
recetved from a colleague of one of the preachers who had received the questionnaire,
but this apart, the few letters that accompanied returns generally welcomed the
opportunity to be involved in the survey.

Significantly, the response rate of 70.3% was much higher than that of the
ministerial survey (47%)?. Both questionnaires were similar in complexity and length
so the differences in response are unlikely to be in the nature of the survey itself
There are probably a number of reasons such as: the novelty of taking part in the
survey - ministers are apparently continually confronted by church surveys’; an
opportunity to express their views - generally local preachers have fewer occasions
when they can put across their viewpoint; greater leisure time - a significant
proportion of the local preachers were of retirement age. Whatever the reasons, the
excellent rate of return provides confidence that the results are likely to be
representative of the local preachers in the regions surveyed.

There 1s just one reservation to the above conclusion and this is revealed by a
comparison of regional and gender response rates. These are summarised in Table 1:2
shown overleaf. There are two important aspects to note. Firstly, there 1s a vanation
in regional response with the lowest (58%) from the London districts and the highest
from Nottingham and Derby (76%) and Newcastle (75%). This seems to reflect the
trends in the ministenial survey which showed higher responses from the Northern

1. The letter was from a local preacher who was, or had been, a Head of a Department of
Communication Studies in a Sixth Form College. There were 4 major objections to the survey: a)
"There is no precise definition of the nature of the research”; b) "There 1s no statement as to whether
or not this 1s sponsored research... "; ¢) "Throughout, the questionnaire suggests bias/ interest/ covert
planning in certain directions"; d) The author also objected to Q. 48 which included a 12 point
assessment on the strengths and weaknesses of the preacher's minister on the grounds of
confidentiality and the danger that the minister might be identified. Overall the tenet of the letter
seemed to be that local preachers had nothing to do with pastoral care and voiced the suspicion that
the survey was designed to provide support for changes in Methodist structures.

2. It also compares favourably with the 42% return rate in a survey of Anglican Readers in the
dioceses of Southwell and Gloucester (Powell, 1994).

3. Thus ministers frequently made comments when responding such as: "Over twenty years of
ministry I have recetved many such documents....", or, "This 1s the third survey [ have received in

n

the past two months...." .



Chapter 1 Introduction and Method )

regions. Secondly, there is a very significant gender differential with the returns from
female local preachers being as high as 80% compared to a more modest 65% for
their male counterparts. Perhaps the most striking contrast 1s provided by the London
districts where female returns are as high as 90% compared to only 46% for male
local preachers. There is no evidence that these differences are due to variation in age
profiles since these are quite similar for male and female preachers!. It is perhaps

Characteristic Number Despatched Returned Percentage?
of Class

Overall Numbers

Male 204 133 65

Female 96 77 80

Total 300 211 70.3
Bristol

Male 50 30 60

Female 25 21 84

Total 75 51 68
London Regions

Male 54 25 46

Female 21 19 90

Total 75 44 58
Nottingham and Derby

Male 57 46 81

Female 18 11 61

Total 75 57 76
Newcastle-upon-1yne

Male 43 31 72

Female 32 25 78

Total 75 56 75

Table 1:2 The Local Preachers' Survey: Dependence of Response on Preacher
Location and Gender

1. This is discussed in more detail in a later chapter but sufficient to point out here that the

percentage of those over 60 years of age 1s 46.9% (male) and 49.3% (female).
2. There may be very slight errors 1n the calculated percentages as there were three missing cases in

the rcgional data and onc missing case in the gender data.
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conceivable that female preachers have more leisure time or have greater motivation
tor their voice to be heard!. Whatever the reason it will be necessary to be aware of
gender bias in evaluations of the statistical data.

The format of the local preachers' survey was similar in structure and length to
that of the ministerial one. It comprised a related mix of questions but this time was
sub-divided into six sections, respectively: Section A - the preacher's personal
background; Section B - experience of local preaching ; Section C - the local church/
cireuit, Section D - local preaching ministry; Section E - perceptions and practice of
pastoral care; Section F - personal viewpoints. (The full text of the survey is printed
as Appendix II, together with the basic statistical returns.) The purpose of the survey
was to provide an overall profile of the local preacher and the preacher's ministry as
well as to probe the preacher's understanding of pastoral care and an evaluation of its
practice. The survey contained a significant number of questions which were common
with the munisterial survey as well as a few which bore relationship with a somewhat
briefer survey of Anglican Readers undertaken by Powell (1994). The data was

encoded and analysed as described earlier for the ministerial survey.

Laity Survey

In the course of analysing the above surveys and preparing this thesis it became
apparent that it would be useful to have some additional information from Methodist
members who were not local preachers. Accordingly 480 copies of a much briefer
two page survey were despatched on the 15th. June 1994. As with local preachers
there 1s no national directory of members and so in order to access Methodists at a
national level it was decided to work through those who had expressed interest by
including theirr names and addresses when returning the earlier minustenial or local
preacher surveys. Thus 40 ministers and 40 local preachers were each sent a set of six

forms requesting them to distribute these to members and subsequently to return them

in a stamped addressed envelope supplied.

1. A detailed examination of employment rates, as indicated by the survey data, suggests that leisure
tim¢ may be dominant 1n determining the level of response since this generally increases with
decreasing full-time employment with respect to both regions and gender. Thus the male full-time
employment rates decrease in the order: London (64%), Nottingham and Derby (61%), Bristol (50%)
and Newcastle (43%) whereas, the female rate 1s: Nottingham and Derby (36%), Newcastle (28%),
London (26%) and Brstol (24%). With the exception of the high male Nottingham responsc rate,
perhaps related to being close to the source of the survey, the trend clearly shows that the response
decreases within groups as the rate of full-time employment increases. For example, London males
with the highest employment show the lowest response (46%), whereas Bristol and London females
with the lowest employment show the highest response rate (84-909). The consequence of this i1s
that those in full-time employment may be somewhat under-represented 1n the overall survey results.
However, there may still be a gender bias superimposed on this as evidenced by the ministerial

survey (Table 1:1).
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The deadline for return of the forms was given somewhat flexibly as mid-July,
some four weeks after the expected delivery date. All together some 205 completed
survey forms were received, the majority of them (172) within the deadline and the
remainder over the next six weeks. Overall this corresponded to a return of 42.7%
based on forms despatched. However, in reality some 55% of ministers and 50% of
local preachers returned forms, although on occasions both groups returned less than
the full complement of six!. Clearly in this case it was not possible to draw any
conclusions about the representative nature of the returns since there was no control
over how the forms were distributed once in the hands of ministers and local
preachers, the sole instruction being that they should be given to members who were
not local preachers and this instruction was largely followed.

The tormat of the laity survey was quite distinct from the earlier surveys being
much briefer and consisting of only multiple-choice type questions. The survey was
not sub-divided into sections but the first three questions related to basic biographical
information such as age and gender. Further questions dealt with church involvement,
theological outlook and sought lay views with respect to the practice of pastoral care,
the role of the ordained minister and local preachers and matters relating to worship
and church leadership. The full text of the survey, together with the primary statistical
data, 1s provided in Appendix III. The data was encoded and analysed as described
earlier for the ministerial survey.

Ministerial Case Study Interviews

A postal survey, even when including open questions, necessarily restricts and
may sometimes misinterpret the nature of the answers. It was considered desirable
therefore to conduct a series of personal case study interviews where there would be
opportunity for free ranging discussion and uninhibited answers. The case studies
were carried out with twelve ministers, eight drawn from the onginal survey and four
others. The mmnisters were chosen from a variety of backgrounds, theological
viewpoint and appointment and included two women. The case studies were designed
to augment and crystalise the findings of both the munistenial and local preacher
surveys and were carried out over a period from June 1993 to June 1994

The case studies consisted of a structured interview which lasted about two
hours. The interviews were conducted informally and the minister was allowed to
talk freely around the topics raised. More time was given to those areas which the
minister in question wished to develop or explain. No attempt was made to record

the answers verbatim but extensive notes were taken at the time of the interview,

1. Returns from ministers and local preachers were distinguishable due to the use of distinctive
stamps on the return envelopes.



Chapter | Introduction and Method |2

giving special attention to significant quotes, and the whole interview was
subsequently written up within a few hours of completion while still fresh in the
memory. The questions posed to the interviewees covered four broad areas detailed
as tollows: #ime as a constraining factor in pastoral ministry; crisis versus nurture
oriented pastoral care; contemporary models and images of pastoral care; the
relationship between lay and ordained ministries. The basic interview schedule is listed
as Appendix V. It should be noted that this text was not slavishly followed, nor the
questions actually read out to the interviewee, but rather used as a means for
structuring the interview and guiding the discussion.

During the course of the interview some of the preliminary conclusions from the
ministerial and local preachers' survey were introduced and the interviewees asked to
respond to possible interpretations. This was aimed to test the interpretations on those
who might have clearer insights on the mind, motivation and working environment of
ministers. For example, in this way, it was possible to probe aspects such as: the
relationship between lay expectations and ministerial collusion;, reasons for the
perceived inability for ministers to be involved in effective delegation of tasks;
motivation for increased professionalisation in ministry; the practical significance of
ordination. The results from these personal case studies are not reported individually
and separately in the thesis but are interwoven throughout the discussion of pastoral

care and pastoral ministry.

Cwmbran Circuit Case Study

Interest in this circuit in South Wales arose from an article in the Methodist
Recorder! entitled: "Real Meaning of 'The Ministry of the Whole People of God' "
The article documented the experience of the Cwmbran circuit following the sudden
death of the superintendent mimster - the Rev. Dennis Sanders. This was particularly
of significance because the circuit is a 'single-station? circuit and the death at the
beginning of the administrative year meant that the circuit churches were without
direct ministerial oversight for almost a year. Furthermore, the relative isolation of
Cwmbran from neighbouring circuits meant that it was difficult for other ordained
ministers actively to participate. This situation thus provided an unique opportunity to
observe the functioning of Methodist churches, for an extended period of time, in the
absence of a minister. This case study thus provides insight into the way in which lay

persons may be actively involved i pastoral oversight in the absence of, or

complementary to, the minister.

1. The Methodist Recorder , 2nd. May, 1991, p.5.
2. A single-station circuit 1S one in which only one minister is located. The situation at Cwmbran

was compounded because of the relative isolation of the circuit from other Methodist circuits and
hence ministers. '
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The circuit, the full title of which is Cwmbran New Town Circuit, comprises four
churches, brief details of which are as follows. Llanravon is the largest of the four and
has a relatively modern building built in the sixties in a pleasant residential area. The
church at the time of the study had a membership of 185. Hope is housed in a
renovated town centre chapel (127 years old) with a growing membership of 64. The
church is a blend of older traditional members with a younger, more active element
being evangelical/ charismatic!. Fairhill has the newest building (25 years old at the
time of the case study wvisit) and is situated on the edge of a sixties council estate.
Overall it comprises a small (37 members) traditional and ageing congregation, with
little effective outreach into the estate. Upper Cwmbran has an isolated hillside chapel
situated in what was once a miners' hamlet. The church is traditional with a small (21
members) and ageing congregation.

The case study at Cwmbran took the form of a weekend visit to the circuit on
the 5th. and 6th of October 1991. During the weekend the church buildings and
locations were visited, with participation in Sunday services, and seven key members
of the circuit were interviewed. Those interviewed included: a circuit steward and ex-
circuit steward,; the circuit secretary; a local preacher/ pastoral visitor/ local preachers’
tutor; the local preachers' secretary; a local preacher and authorised person for
marriages, the newly appointed circuit minister. The interviews were conducted in an
unstructured way, allowing the interviewees to talk freely of their experiences during
the inter-regnum. Occasionally specific questions were introduced to elaborate certain
points or to prompt the discussion. Detailed notes of the interviews were kept and
these were read through after the interviews and written up immediately after return
from the weekend visit.

At the time of the visit the circuit staff consisted of a superintendent minister, a
circuit secretary and an authorised person for the solemnisation of marriages?. The
staff are supported by a team of eleven active local preachers with five preachers 'on
trial >. As with the ministerial case studies, the results of the Cwmbran study are not
reported as a separate entity but will be discussed where appropriate in the text to

illustrate the practice of pastoral care, especially the involvement of the laity.

1. The meaning and significance of these labels is discussed in detail in a later chapter.

2. This is a lay person, in this case a local preacher, who has been legally designated as a local
registrar of marriages.

3. 'On trial' is the official designation for trainee local preachers who have progressed tfrom being 'on
note'. where they accompany and work with a recognised local preacher, to a situation where they are
allowed to take a full worship service but have not yet completed all the requirements to be

commissioned as a full local preacher.
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Malaysian Methodist Church Case Study

The conclusions from the Cwmbran case study are of interest but their
significance somewhat circumscribed by the limited period of only one year without
the presence of ordained leadership. A much more extended case study is provided by
two overseas Methodist churches, personally known to the author, which have co-
existed almost side by side for a period of some twenty years. During this period one
church has been led by the same full-time ordained minister, the Rev. Ng Ee Lin, and
the other by a team of lay persons either retired or in full-time secular employment!
The two churches are part of the Trinity Annual Conference of the Malaysian
Methodist Church? which has its roots in American Methodism and is characterised
by an organisational system where normally each church is assigned an individual
minister. The exceptional situation in Malaysia has arisen because of the rapid growth
of the church and an insufficient number of ordained ministers.

Culturally and organisationally the Malaysian Methodist Church is quite distinct
from British Methodism. The churches exist within a multi-ethnic milieu comprising
mainly of Malays, Chinese and Indians in a country where Islam is the official religion
but there 1s freedom to practise the other major religions, namely: Christianity,
Buddhism and Hinduism. The membership of the churches in question is
predominantly Chinese although with a significant number of Indians. The churches of
the Trimty Annual Conference are predominantly English speaking with a mainly
educated middle class and professional membership.

The two churches 1n question are 7Trinity Methodist Church and Sungai Way -
Subang Methodist Church, both situated in residential areas on the southern edge of
the Malaysian capital city, Kuala Lumpur. The Sungai Way - Subang Methodist
Church, of which the author of this thesis was an active member from its
commencement until 1987, was started in 1973 with a small group of members from
I'mnity Methodist Church who met for Sunday worship first in a member's home and
then in a detached house which also doubled during the week as a church

kindergarten’. The two churches make an informative case study since they are part

1. A team of approximately seven lay members (now termed elders) has led the church since the
American missionary who originally helped plant the church left in the early seventies. The only
regular ministerial involvement has been the conduct of the monthly sacrament service and baptisms

- mainly adults.
2. There are currently four Conferences of the Methodist Church in Peninsular Malaysia: the

Chinese Annual Conference; the Tamil Annual Conference; the Sengoi1 Annual Conference and the
Trinity Annual Conference (English speaking). The history of Methodism in Malaysia has been

chronicled recently by Hwa and Hunt (1992).

3. By carly 1987 the church had outgrown the premises and met for a few months in a rented hall at
Dayang Hotel in the centre of Petaling Jaya. Subsequently it transferred to rented accommodation on
two floors of an office block nearby and at the beginning of 1994 has finally located in its own
recently constructed multi-purpose building in Kampung Batu Arang several miles from Petaling

Jaya.
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of the same denomination, are closely similar in the cross-section of their
congregations, draw members from effectively the same catchment area, and have
grown 1in parallel over the past twenty years. There are perhaps three obvious
difterences which have distinguished the two churches over the past twenty years:
(1) Trimty Church has worked continuously on one site with a suite of purpose-built
church and ancillary buildings, whereas Sungai Way - Subang Church has, until
recently, made do with a series of rented accommodations designed for other
purposes; (2) Trinity Church was a mature church with 667 members in 1973 whereas
Sungai Way - Subang Church began with about two dozen transferred members at
that time; (3) Trinity Church has been under the leadership of an experienced and
respected full-time professional minister for the whole period, whereas the Sungai
Way - Subang Church, apart from the initial assistance of an American missionary for
about a year, has been led by a lay pastoral team.

This case study 1s included to provide empirical evidence that over a prolonged
period lay leadership of a local church can be as effective as professional ministerial
leadership in promoting the effective growth of the church despite being handicapped
initially by lack of resources and a small membership!. The 'mission’ situation in
Malaysia enabled this unique and innovative experiment to take place since, in the
face of government restrictions on the employment of expatriate ministers, and the
shortage of indigenous pastors, 1t became necessary for a few churches to be lay led.
There 1s no ready parallel in British Methodism since the usual response to a shortage
of ministers 1s to extend the pastoral responsibility of the remaining ministers. By
contrast Malaysian Methodism works on an organisational structure which requires
one minister per church, although this ideal has not always proved possible in the
more rural areas where a minister may have responsibility for two widely separated
churches.

The Trinity Annual Conference, to which these two churches belong, maintains
annual statistics relating to all the churches in the Conference and these are published
as an appendix to the Minutes of Conference. These documents were examined in the
Conference Secretariat/ Archives in Petaling Jaya for the approximately 20 year
period from 1974 to 1994 and information abstracted with regard to membership,
baptisms and finance. It was felt that these figures should provide some kind of
“objective assessment as to how the two churches had developed under contrasting
leadership styles. Membership growth should provide an indication of the

1. It is of course debatable whether a lack of a purpose-built premises 1s such a handicap. The lack of
such plant avoided the problems of being bogged down with maintenance problems and enabled the
church easily to change the accommodation as the congregation grew. Starting from scratch may
also be considered as advantageous from some viewpoints; there 1s no church tradition to be followed

and change and innovation are more readily accepted.
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attractiveness or otherwise of the church to those coming in from outside; adult
baptisms are perhaps some measure of the effectiveness of the outreach of the church:
and lastly per capita giving is arguably indicative of the membership commitment!. A
summary of the membership and baptism statistics for the years 1974 to 1994 is

provided in Table 1:3.

Year Membership Adult Baptism
[rinity $S? DU [rinity SS DU
1974 703 - - 2 - -
1975 721 57 - 9 0 -
1976 307 64 - 13 0 -
1977 794 65 - 0 0 -
1978 803 84 - 10 2 -
1979 844 101 - 20 13 -
1980 868 104 - 7 0 -
1981 911 111 - 27 11 -
1982 956 127 - 5 21 -
1983 1006 144 - 3 0 -
1984 1054 130 47 31 0 |
1985 1071 147 56 18 9 3
1986 828 155 66 22 8 5
1987 847 165 70 20 7 I
1988 892 185 - 36 14 0
1989 1000 206 112 40 27 0
1990 1026 253 126 18 44 24
1991 1081 273 159 11 30 18
1992 1093 307 176 13 27 11
1993 1127 342 215 19 25 19
1994 1111 369 237 - - -

Table 1:3 Annual Church Membership and Adult Baptism Figures for
Three Malaysian Methodist Churches

1. Clearly realistic comparisons can only be made if the per capita disposable income 1s similar for
cach congregation. This 1s believed to be the case as the two congregations are drawn from similar
catchment areas and both have significant proportions of professionals.

2. 'SS' stands for Sungair Way - Subang Methodist Church.
3. 'DU' refers to the Damansara Utama Methodist Church constituted in 1984 as a daughter church

of Sungai Way - Subang Methodist Church with the transfer of 45 members from the mother
church.
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The data provided in Table 1:3 also include figures for the Damansara Utama
Methodist Church, an offshoot of the Sungai Way - Subang Methodist Church and
tormed largely by transfer of members. This church is organised on a similar pattern
of lay pastoral leadership. The overall figures show that Trimity Church has, over a
twenty year period, increased its membership from about 700 to around 1100, an
average increase of just under 3% a year. (The official membership figures dropped
sharply in 1986 but this was due to a revision of the official membership list.) During
an almost similar period the membership of the Sungai Way - Subang Methodist
Church increased from 57 to 369 an average increase of about 29% per year based
on the initial figure. Over a shorter ten-year period the Damansara Utama Methodist
Church has increased from an initial 47 to 237 members an annual increase of some
40% based on the initial figure. Thus over the past five years Trinity Methodist
Church has increased in size by about 10%, whereas, Sungai Way - Subang Methodist
Church by 79% and Damansara Utama Church by 112%.

Other indications of the wvitality of the lay-led churches are provided by the
proportion of active worshippers and the number of adult baptisms. In 1994, the last
year when figures were available, the average weekly attendance at Trinity Church
was 543 (49% of the membership), at Sungai Way - Subang Church was 380 (slightly
more than the membership), and at Damansara Church was 300 (significantly more
than the membership). Similarly over the past five years the total number of adult
baptisms at Sungai Way - Subang Methodist Church (153) has significantly exceeded
the number at Trinity (101) which has a much larger congregation.

A final point of comparison 1s in giving. The annual statistics do not include
information about the church income but figures are available relating to total church
expenditure and this gives some measure of regular giving since the two churches rely
primarily on membership donations rather than investment income or legacies. During
the past five year period (1989 to 1993) the annual expenditure of Trinity Methodist
Church for all purposes was an average of M$350,000! compared to an annual
average of M$438,000 for Sungai Way- Subang Methodist Church. However, when
the ditferent membership numbers are taken into account the per capita giving
becomes M3335 per member at Trinity Church and M$1,590 per member at Sungai
Way - Subang Church.

[t 1s thus evident that on all the objective criteria examined: membership growth,
numbers of adult baptisms and membership giving, the lay-led churches in this case
study appear at least as effective as that led by full-time protessionals. These
observations lend pragmatic support to the proposed working model for pastoral care

to be discussed in the final chapter.

1. One pound sterling (£) is equivalent to approximately four Malaysian Ringitt (M$) at the time of
writing.
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The Roots of Methodism

In order to understand more fully the position, context and inter-relationships of
those who exercise pastoral care! within the contemporary Methodist Church it is
helptul to examine the rise of Methodism and the roots of present-day structures.
This will also help in discerning the causes of some of the tensions that exist within
Methodism, especially in relation to the partnership between lay and ordained
members of the Church - a crucial dimension which will be discussed in subsequent
chapters. A description of the genesis of Methodist structures will also allow
judgement as to their original intent and assessment as to how far they function in that
way today, in particular, whether they aid or hamper the conduct of pastoral care. It is
thus intended to provide, in brief outline?, a sketch of the development of Methodism
from the early days of John Wesley to the current day. This will serve as a natural
itroduction to a detailed portrait of contemporary ministers and local preachers who
are regarded as key personnel in the British Methodist Church® and who have been
the subject of the comprehensive postal surveys described in Chapter 1. A more
general description of the characteristics of the general membership and their

involvement will also be derived from the laity survey.

The Early Years to 1792

Larly Formative Experiences
It 1s arguable that one of the formative experiences for John Wesley was as a boy

1. Such personnel are not limited to those conventionally considered to exercise pastoral care, viz.,
ministers, deaconesses, pastoral visitors and the like, but embrace in addition those who exercise care
as local preachers, class leaders and through the general responsibilities of membership.
2. No attempt has been made to make a detailed and original study of the primary documents relating
to the growth of Methodism but rather the author has drawn largely on the secondary literature to
assemble an overview based on predominantly uncontested historical data. Primary sources are
quoted only where they provide additional clarification of the argument. A detailed chronicle of the
development of British Methodism is to be found in publications such as the compendium entitled:
A History of the Methodist Church in Great Britain , edited by Rupert Davies, A. Raymond George
and Gordon Rupp, and published by the Epworth Press in four volumes between 1965 and 1988. The
documentation of the Methodist heritage is also ongoing in periodicals such as The Proceedings of
the Wesleyan Historical Society. A comprehensive bibliography to 1985 | which contains some 4,500
references to Methodism has been published by Clive Field (1988:650 ).
3. By contrast in the American Methodist Church the role of local preachers is insignificant. In the
United States the itinerant ministers became settled in communities with a local pastorate in contrast
~ to the continuing circuit system within British Methodism. As a consequence the American local
preacher was largely redundant being in competition with the resident minister. See for example
discussion in ;: Northwood, F.A., "The Americanization of the Wesleyan Itinerant", in Ministry and

the Methodist Heritage, Nashville, 1963,
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to take part in the family devotions conducted by his mother Susannah. Thus Snyder
(1980:16) records that in the prolonged absence of his father, the Rev. Samuel
Wesley, Susannah opened the rectory so that neighbours and parishioners could
join in their regular devotions. Thus on Sunday evenings, in early 1712, a group
which eventually grew in size to 200 persons met in the rectory where Mrs. Wesley
would read a sermon, pray and talk with the people. The meetings, which had the
positive effect of dramatically increasing the evening church congregation, caused
something of a stir at Epworth and were apparently halted on the return of the
incumbent. As a small boy John could not have missed the excitement and
effectiveness of these irregular meetings and perceived the contribution of his mother,
a lay woman, in ministering to the pastoral needs of the parishioners. The meetings
were a clear example of the possibility of unofficial group meetings complementing
the pastoral care of the Church and, the author believes, could well have planted the
seed for the formation of religious societies in parallel to the Established Church.

Another well-documented formative experience was his membership of the Holy
Club at Oxford University which he came to lead in 1729. The Holy Club followed a
strict discipline which John himself devised but which was similar in pattern to other
religious societies. The primary aim of the club was the spiritual development of the
members through a system of rigorous discipline and mutual encouragement. It was at
Oxtord that the importance of small groups in spiritual growth and care were again
brought to the forefront and the somewhat pejorative tag Methodist was coined to
describe Wesley's organised approach to spiritual development.

Following a rather disastrous three years (1735 to 1738) as a missionary in the
American Colonies a rather disillusioned John Wesley returned to London. However,
again the experiences had not been wasted as he had been impressed by the example
of the Moravian Christians that he encountered and was later to embrace their small
group or band structures in his organizations. Indeed, Edwards (1965:47) argues that
his stay in Georgia was a key formative experience in which he began to develop his
language skills, theological writing, and hymn composition. Furthermore, Edwards
claims:

"...most significant of all his achievements was the use he made of the religious

societies and the 'Select Bands'. Here also he used lay assistants and indulged in

extempore prayer and preaching; he instituted the love-feast and even built a

modest preaching-house. It 1s not too much to claim that in Georgia the main

features of Methodist ecclesiastical policy were first outlined.”
In London he joined with others in a religious society which later became known as
the Fetter Lane Society and which, although having strong Moravian influences, was

actually a religious society associated with the Church of England (Snyder 1980:27).
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Following the crucial renewal! experience during a meeting in Aldersgate Street on
May 24th. 1738, Wesley spent some time on the Continent studying the organization
of Pietist centres - again storing up insights for his later Methodist organization.

The next key stage in Wesley's pilgrimage was an invitation from George
Whitefield, a former associate of the Oxford Holy Club, to join him in field preaching
in Bristol. This was not an easy decision for Wesley, who hitherto had preached only
in regular church services in England, but it was to be a watershed. Wesley was
swayed by the support of the Fetter Lane Society in London, and ever a pragmatist,
by the overwhelming response to the hield-preaching. Soon thousands were coming to
hear his preaching and it was not long before he began to organise those who
responded to his preaching into religious societies and bands for mutual support.
Some months later when Whitefield returned to his work in America, John Wesley
was left in sole charge, and as Snyder remarks: "The Wesleyan Revival had begun. ...
T'he Wesleys preached, the crowds responded and Methodism as a mass movement
was born" (1980:33).

It cannot be emphasised too strongly that both John Wesley and his brother
Charles, who were ordained priests within the Church of England, viewed the
Methodist organization as a connexion of religious societies complementing and not
competing with the Established Church. Indeed, as Snyder points out, in many ways
the Methodist societies were similar to the many other contemporary religious
societies excepting one detail - they were all connected to, and under the direct
supervision of, John Wesley (1980:35). Furthermore, Snyder speculates that John
Wesley, at least early on, had hoped for recognition of the Methodist societies as an
order within Anglicamism (1980:151). Thus the system of discipline exerted within
the Methodist societies was calculated to challenge and rebuke the general body of
the Church and the nation by its earnestness in pursuit of holiness (Lawson
1965:194). The overall aim of Methodism was understood as: "not to form any new

sect; but to reform the nation particularly the Church; and to spread scriptural holiness

over the land" (Lawson 1965:197).

Lay Preachers
It was not long before Wesley faced a dilemma. The work was growing rapidly:

there was field preaching to attend to, as well as instruction of the fledgling societies

both in London and Bristol and he could not be everywhere at once. There was

1. There is considerable debate as to the exact nature of this heart-warming experience. Some would
interpret it as Wesley's conversion, others as a renewal or pentecostal experience subsequent to
conversion. Wesley himself describes 1t in the following terms: "I felt I did trust in Christ, Christ
alone for salvation: and an assurance was given me that He had taken away my sins, even mine, and
saved me from the law of sin and death". [Cited by Snyder (1980:26 from The Journal of the Rev.
John Wesley. A M., ed., Nehemiah Curnock (London: Epworth Press, 1909-16; rpt. 1938), 1, 476. ]
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limited help to be had from the handful of sympathetic Anglican clergy who included
hus brother Charles. The matter came to a head in the winter of 1740-41, when during

his absence from the London society, now based at The Foundery, a lay-assistant
named Maxfield preached! in his absence. Wesley was initially furious but was
persuaded to hear the preacher for himself and came to recognise his gifts and grace
tor preaching and hence confirm his extraordinary call as a preacher. According to
George (1978:143) this was a crucial decision which led some forty years later to the
formal ordination of Methodist lay preachers which in turn paved the way for a
sacramental munistry and eventually a separation from the Church of England. It was
also symptomatic of Wesley's pragmatic approach to embrace solutions that worked
and were expedient even if theologically contentious. The net result of Wesley's
decision was to release laymen for the preaching ministry and thus to provide the
manpower? necessary to supplement the meagre handful of Anglican clergymen who
supported the Methodist cause.

It was Wesley's lay preachers who were to become the pioneering force in his
evangelistic outreach throughout Britain, and eventually overseas, and who were to
teach and mamntain discipline within the Methodist societies spread through the
country and provide the link or connexion with Wesley himself. As Rack points out,
during Wesley's lifetime the role and status of the preachers were often variable
(1989:243). Preachers were chosen because they demonstrated gifts and grace for the
work and people responded to their preaching. Fairly early on preachers were
distinguished by those who were separated fully for the work and were thus free to
travel throughout the kingdom and those who retained secular employment and thus
were restricted more closely to the locality where they lived and worked. The former
group eventually became known as fravelling preachers or itinerants, whereas, the

latter group were known as local preachers or perhaps in the early days as

1. Lawton (1989:81) states that Wesley's early view of the work of a lay-assistant was to: "confirm
the members in the ways of God, either by reading to them, by prayer or exhortation. He was not to

preach, i.e., to expound the Scriptures.”

2. Although Wesley had reservations about women preachers he did recognise that a few had an
extraordinary call. According to Graham (1993:78) : "His [Wesley's] yardstick for judging their call
was their usefulness and whether God owned their ministry”. After Wesley's death, the Wesleyan
Conference of 1803 resolved that 'in general' women should not preach. Those with an
‘extraordinary call' should preach only to women. By contrast women preachers were widely used
amongst the Primitive Methodists and the Bible Christians in the first half of the Nineteenth Century
(Graham, 1993:79-81). [ Wesley frequently used the adjective extraordinary to justify ministry
which was outside of the regular order of the Anglican Church, such as the employment of a non-
ordained preacher. Later he was to use this term to justify his right to ordain men for the Methodist

ministry [George (1978:150)].]
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half-itinerants'. Tt should be emphasised that both groups were /ay preachers and
particularly in the early days the boundaries between the two groups were
insignificant. Thus in the Minutes of the 1752 Conference an itinerant who ceased to
travel was to be redesignated as a local preacher? (Batty 1969:17). However, Baker
(1965:250) notes that from the 1767 Conference the term supernumerary’ was
introduced to denote itinerants who were extra to the circuit where they were
stationed and who carried only a small load of responsibility. This was normally done
after a severe illness and the preacher in question might subsequently return to full
itinerancy. Be that as it may, the distinct terminology appears to mark a growing
distinction in status between the itinerants and local preachers - a preacher no longer
transters reversibly from one status to the other depending on his ability to shoulder
the full workload of an itinerant.

Although Wesley recognised* that local preachers had the gifts and graces equal
to many of the itinerants slowly but surely the two groups came to be distinguished.
Thus for example in the 1747 Minutes® the list of preachers included 23 travelling
preachers as well as 38 who 'assist us in one place' (Batty 1969:15). The latter
description is perhaps slightly misleading since local preachers travelled extensively®
around their geographical area, opening up new work as well as servicing established
societies and probably from the beginning were regarded not as belonging to any
particular society but to the circuit. The nub of the differentiation lies perhaps in the

1. Lawton (1989:65) states that the term half-itinerants appeared in The Minutes of 1755 and that
the designation /ocal preacher can be traced as far back as a letter of Wesley in 1751 (1989:72).
Elsewhere Baker (1965:236) exemplifies the half-itincrant by one, William Shent, who financed his
preaching of the Gospel for half a year by serving as a Leeds barber for the other half. From this
account it would appear that the half-itinerant was intermediate between an itinerant and a local
preacher. According to Baker this somewhat anomalous position was removed by the Conference of

1768 which prohibited itincrants from engaging in any trade whatsoever.
2. This continued to be the situation within the Primitive Methodist Church in the Nineteenth

Century where female Itinerants normally reverted to local preacher status on marnage (Graham
1993: 83).

3. Baker (1965:250) notes that in the 1780's a supernumerary was clearly distinguished from a
superannuated preacher. The former was still subject to stationing and supported from normal
connexional funds, the latter was regarded as worn out and received a pension from the Preachers
Fund. This contrasts with current usage where the term supernumerary refers to pensioned ministers
who are nominally assigned to a circuit but may or may not be involved in ministry. However, an
active supernumerary may be given pastoral charge and be totally involved in the life of the circuat.
4. Thus in a letter to George Whitefield, quoted in Batty (1969:19) he wrote: "We are far tfrom
having any travelling preachers to spare that there are not enough to supply people that earnestly call
for them - but some of the local preachers are equal both in grace and gifts to most of the itinerants”.
5. The term Minutes is used to designate the minutes of the annual conference which Wesley held
with his travelling preachers from the beginning. -

6. Evidence for this is provided by an early manuscript account book for 1768 for the Leeds circuit
which included disbursements for travelling expenses for local preachers - cited by Batty (1969:28).
According to Batty this demonstrates that from early on local preachers were a recognised body
within Methodism who related to the circuit rather than individual societies.
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tact that the itinerants were paid workers, supported nitially from Wesley's personal
purse, and hence more closely under his control and discipline. To some extent local
preachers could be regarded as freelancers, essential to the system because of the
shortage of itinerants and limited finance, but a potential source of disaffection and
embarrassment. It is perhaps for this reason that whereas the responsibilities and
duties of the itinerants as well as other lay officials were frequently discussed and
delineated, local preachers were generally uniformly ignored!.

The first annual Conference in Methodism was held in June 1744 and was
attended by the Wesley brothers, four other Anglican clergy and a number of lay
brethren (travelling preachers). It was at the Conference that the overall work was
reviewed and the itinerants were stationed in circuits?. In 1746 there were 6
enormous circuits which had grown in number to 114 at the time of Wesley's death in
1791 (Rack 1989:245). The itinerants were stationed in circuits for limited periods of
between one to three years since, according to Rack, Wesley considered if they stayed
longer they would preach themselves and their hearers into boredom (1989:245).
Another possible motivation is that restricted periods in any location emphasised
Wesley's control and reduced the possibility of itinerants building a power-base for
themselves. New itinerants, who would usually come from the ranks of the local
preachers, were initially placed on trial® and if their services proved satisfactory
subsequently welcomed into full connexion*. As Rack observes, the Connexion

was one of the umque features of Methodism whereby the societies, although

1. Thus Batty (1969:24) observes that over a 50 year period of journal entries John Wesley only
refers to local preachers on three occasions. Batty concludes: "...considering the immense part
played by the local preachers in the pioneering and sustaining of the early Methodist societies, the
omission is amazing." Similarly Baker (1965:235) comments: "There is only casual mention of local
preachers in the Large Minutes and none at all in the Deed of Declaration. Throughout Wesley's
lifetime they seem to have been given little official recognition, apart from the occasional

admonitions to the assistants that their wings should be clipped.”
2. The circuits, or rounds as they were initially called, were the routes around which the itinerants

were to travel which encompassed the established societies for which the itinerants were responsible.
Wesley's earliest circuit included the three main centres at Bristol, London and Newcastle and would
have involved preaching engagements en route. In the early days the large circuits would have taken
many weeks to travel. Thus Baker (1965:232) notes: "In Wesley's day each preacher ...would spend a
few days, including a weekend, in the chief town, where he had his lodgings. He would then set oif
on a round of all the other societies, taking a month, six weeks, or even two months over the task."
3.The term on trial for an itinerant would correspond to the probationary period, usually at least one
year, for ministers in the contemporary Methodist church. The term is still used in the training of
local preachers to refer to a probationary period before the preacher is fully recognised.

4. As observed by Baker (1965:230): "...the principle of connexionalism remains one of the greatest
contributions made by Wesley to ecclesiastical polity. He was convinced that it was folly to preach
without ensuring Christian society for his converts. He was equally convinced that the Methodist
societies needed linking together if they were to grow in spiritual strength and efficacy. This became
the main purpose of his amazing itineraries throughout the British Isles." Initially, Wesley himselt
was the link through which the societies were joined but subsequently the connexion was maintained

through his itinerants.
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organised locally, were connected nationally and this enabled Wesley to hold the ends
of the reins in his own hands to the end (1989:247-3).

As the system developed the itinerants themselves were divided into two grades:
the Assistants, who had overall responsibility for their circuit, and Helpers who
worked together with the Assistant in the circuit. Both travelled the circuit but it was
the Assistant who was the executive who acted on Wesley's behalf, who made
appointments and took decisions and was ultimately answerable to Wesley himself. In
later years, after Wesley's death, the term superintendent! was used to replace
Assistant as more helpfully reflecting the nature of the posttion. Discipline of the
membership and organization of the societies was facilitated by the Quarterly Meeting
held under the chairmanship of the Assistant. It was at this meeting that appointments
would be made and spiritual and temporal affairs discussed.

The gap between local preachers and itinerants gradually emerged as the
Assistant became responsible for the appointment and regulation of the local
preachers. Thus it was the Assistant who was responsible for the recruitment of new
preachers and who issued a note to preach in the Methodist societies. The early
freelance activities of the local preachers were proscribed by the drawing up of the
plan’ which regulated when and where the preachers were to operate. This was often
drawn up without consultation with the preachers and could be over-ridden should an
itinerant arrive at the designated location. Eventually a quarterly Local Preachers
Meeting evolved® where the Assistant would meet with the local preachers and the

conduct of the authornised preachers and probationary preachers would be reviewed.

1. The term superintendent was perhaps first used by Wesley in 1784 in his 'ordination’' of Coke, an
Anglican priest, to his role as overseer of the American mission field. Thus George (1978:146)
records that Coke was provided with a certificate which read: "I have this day set apart as a
Superintendent by the imposition of my hands and prayer (being assisted by other ordained
Ministers), Thomas Coke, Doctor of Civil law, a Presbyter of the Church of England)." In the
American Methodist Church the term was subsequently understood to be the equivalent of bishop, a
development which has been resisted in British Methodism.

2. The plan is a detailed timetable indicating the names of the societies and the dates on which
preachers are assigned, usually for a period of three months. The earliest example of a printed plan
1s that for the Leeds circuit in the May quarter of 1777 which showed 47 preaching places and
recorded the names of 26 local preachers who preached on average weekly although six preached
more than twenty times a quarter. (Batty 1969:31). The plan was also important because the names
of all recognised local preachers were listed and this was the sole form of public authentication.
Vickers (1988:298) has reproduced the earliest known plan for the Manchester Circuit, dated 1799.
It is of interest since it illustrates the wide geographic coverage of the circuit stretching from
Altringham (now Altrincham) in the south to Oldham and Middleton to the north of Manchester.
The plan also contains a declaration worded as follows: "The Bearer hereof, Stephen Ruffell, is an
approved Local Preacher here, and may be employed as such wherever he comes.” Thus 1s clearly a
form of official authorisation of the local preacher's ministry.

3. It has been suggested that this may have developed incidentally as a meeting for reimbursement of
expenses and an opportunity to inform the appointments for the forthcoming quarter. It was

eventually mandated by the Conference of 1796 (Batty 1969:222).
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Class Meeting and Class Leaders

Another difficulty, this time financial in nature, led to a further innovation.
Wesley was concerned about meeting the financial debt outstanding on the new
preaching house in Bristol. A certain Capt. Foy suggested that he would take
responsibility for collecting a weekly subscription of 1d. a person from eleven other
members of the society which in 1742 numbered about [,100 persons. Wesley quickly
saw that this would be an excellent opportunity for not only relieving the debt but also
exercising spiritual supervision of the society members. The Methodist societies were
accordingly divided into classes! of twelve persons each with a class leader [nitially
the system involved weekly visitation by the leader to collect the subscription and to
enquire nto the spiritual condition of the member Subsequently, the weekly class
meeting evolved where the class met together in homes or other meeting place for
mutual enquiry and encouragement. Regular attendance at the class meeting
eventually became the basic criterion for membership of the society. Wesley or one of
his delegated assistants would meet with the class leaders at least quarterly to review
class attendance together with the spiritual progress of members and on that basis
1ssue quarterly membership tickets?

Although the formation of bands> within the societies preceded classes it was the
latter which were to prove the cornerstone of the Methodist movement as a means of
discipline, spiritual growth and care and as a seed-bed and training ground for lay
workers. Within the classes members learned to speak and share their experiences and
leaders learnt the art of pastoral oversight. The classes and bands met together
quarterly for a Jove feast, the admission to which was regulated by membership ticket.
The classes undoubtedly provided the primary pastoral care for Methodist members
who usually had little close contact with the parish church and who would meet with
Wesley or one of his assistants only intermittently. Thus the Methodist historian Abel

Stevens notes* that the preachers:
"...could never have secured the moral discipline, or even the permanence of its

1. Baker (1965:222) helpfully clanfies: "The title 'class' implied no teaching element, but was simply
the English form ot the Latin c/assis or division."

2. The membership tickets were effectively a disciplinary device. They entitled holders to entry to the
quarterly love-feast and were withdrawn on absence from three consecutive class meetings or upon
misconduct.

3. Bands were a Moravian concept and consisted of small groups of 5-6 persons, usually of the same
sex, age and marital status, who committed themselves to mect regularly as a contessional ¢ell and to
pray for one another. The bands were considered to be for those who held a deeper commitment than
the class members.

4. Stevens, Abel (1858-61) The History of the Religious Movement of the Eighteenth Century,
Called Methodism, Considered in its Different Denominational Forms, and its Relations to British
and American Protestantism, 3 vols. , New York, Carlton and Porter, II p. 454, cited in Snyder

1980:58.
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societies, without the pastoral care of the Class-leader, in the absence of the
pastor, who at first was scarcely a day at a time in any one place.”

In a similar vein Snyder (1980:54) considers the class leaders, both men and

women, as “pastors and disciplers" and elaborates:

"Class leaders were not, however, merely a makeshift arrangement so the
Methodist societies could get by without full-time pastors. Rather the class
leaders were, in a fundamental sense, themselves pastors. This was the normal
system based on Wesley's conviction that spiritual oversight had to be intimate

and personal and that plural leadership was the norm in a congregation.” (Snyder
1980:58)

These views were apparently appreciated within Methodism since, nearly a century
after Wesley, a special Conference committee reporting on class meetings averred:

"The Leaders' Meeting, our first court of discipline, is, as its name indicates.
mainly a meeting of Leaders of Classes', and its jurisdiction extends as far as the
classes themselves extend. But the Leaders' Meeting represents and embodies in
a peculiar way Pastoral care, because the Leaders may be described as Sub-
Pastors, and are links between the members and the ministers.. ... Pastoral
oversight is thereby made in all cases easier, and in some cases possible, where it

would otherwise have been impossible."!

Snyder's description of class leaders as 'pastors' would probably not have worn
well with Wesley who was sensitive to the creation of a located pastorate which
would rival the position of the Church of England or the authority of his own
representatives®. During and subsequent to Wesley's time the class leaders were kept
firmly in their place and local initiatives were not encouraged’. As Baker (1965:225)

observes:

"Neither the leaders themselves, nor the stewards (whom Wesley regarded as
holding a higher office), had any executive authority in the Societies, but simply
discharged administrative duties under the assistant."

Even so, Batty believes that in the early days the leaders were particularly influential
due to the prolonged absence of the itinerant who may have been able to visit only
two or three times a quarter (1992:29). As such the leaders had time to make their

own decisions and develop their own talent for leadership.
So crucial was the class structure for the growth of Methodism that 1its

1. Minutes of the Wesleyan Methodist Conference, 1889, Appendix XI. Quoted in Vickers 1988:572.
2. Lawton (1989:81) comments: "His (Wesley's) fear of local Methodist pastorates was intense.”

3. Thus, for example, Batty (1992:187) citing the arguments of Thomas Hughes against class
meetings writes: "...the leaders were undermining the ministers because they regularly visited the
members in their care,. as well as meeting them weekly in class, 'thus diminishing the minister in his
pastoral relation to the people’. He said that leaders frequently claimed to be more the pastors of the
people than the ministers and were often looked on as such". [ Sourced from: T. Hughes. The
Condition of Membership in the Christian Church, (London 1868) pp. 3, 14, 83, 121.]
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subsequent decline in the nineteenth century has been seen to be a major reason for
the ebb in fortunes of the Methodist Church (Snyder 1980:149). Several authors have
discussed the reasons for the decline. Currie (1968:126-8) argued that resentment
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